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Executive Summary
[Draft] DLA Digital Action Plan oea - bobe

Thailand has a National Strategy Long-term Development Plan that aims to reform
and promote the country to “Thailand @o”, and a developed nation with “Stability,
Prosperity and Sustainability.” A major part of the plan is to promote the country’s digital
industry and the use of information technology in government bodies, pushing the
government organizations towards “Organization &.0,” as part of the o Digital Thailand
plan. Therefore, to work towards this goal, the Department of Local Administration of
Thailand develops the DLA Digital Action Plan woes - bolke to set direction for the
organization’s digital development, and to promote the use of information technology in
the local administrative organizations’ services. The[Draft] DLA Digital Action Plan boes -

obea has vision, missions and goal that can be summarized as follow:

Vision:
“Develop the DLAand LAOs into digital organizations, and towards Thailand &.0”

Missions: ;
@) To develop the Department of Local Administration (DLA) of Thailand into a digital
organization, as part of the Thailand &.o model.
) To promote the Local Administrative Organizations (LAOs) of Thailand into digital
organizations, as part of the Thailand &.o0 model.
o) To enhance and promote human resource development in both DLA and LAOs to
ensure that their personnel is fully ready for the country’s shift towards digital

economy and society.




Goal:

“The Department of Local Administration {DLA) becomes an organization that is vital
to the country’s progress towards Thailand «.c model and uses information technology to
support the Local Administrative Organizations’ (LAOs) operations, promote the Department
of Local Administration’s (DLA) functions and control, improve the effectiveness and
efficiency of public services, and possess digital infrastructure that is sufficient for long-term
growth towards digital economy.”

In working towards the aforementioned goal, the Department of Local Administration
(DLA) has proposed three strategic issues and a number of strategies, which could be

summarized as follow:

o

Stratesic Issue @ aims to promote the Department of Local Administration’s strength

in iInformation and communication technology, and improves the organization in such aspect
towards Organization &.o.
This strategic issue has two strategies concerning
o.@) Improving the efficiency and effectiveness of the DLA’s current
workflow, including the integration of the major ee systems the DLA is
currently using and the support DLA provides to its provincial branches
nationwide, and

@) Procuring sufficient digital infrastructure for general operations and

preparation towards Thailand <.o.

Strategic Issue b aims to promote the Local Administrative Organizations in the
information technology aspect to make sure they are ready for crucial steps towards
Organization &.o.

This strategic issue also has two strategies concerning

b.@) Supporting LAOs in terms of information technology and getling ready
for .0 model, and
o) Using information technology to enhance the quality and convenience

of digital public services.




Strategic Issue e aims to prepare the DLA and LAO's personnel for the age of digital

economy and society, and make sure they have sufficient trainings and guidelines for
operations in such environment.
This strategic issue has two strategies concerning
m.e) Developing DLA’s management and operative personnel in the area of
information technology, and establishing E-learning in personnel training,
and :
mlo) Developing LACs’ management and operative personnel in digital and
information technology aspect to make sure they are fully ready for
changes and challenges to come in the path towards Thailand &.0.
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