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TRAINING AND
DIALOGUE
PROGRAMS

This information pertains to one of the Training and Dialogue Programs of the
Japan International Cooperation Agency (JICA), which shall be implemented as
part of the Official Development Assistance of the Government of Japan based
on bilateral agreement between both Governments.
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Background
This training course places the focus on the gender issue that has not been well

acknowledged in the development of small scale fisheries and fishing
communities. The training course has taken up a wide variety of topics including
poverty, availability of resources, environment conservation, education,
sanitation, technology (fish processing, aquaculture, capture fisheries, etc.),
handicraft and cottage industry, etc. Gender approach is a quite new in tackling
the improvement of small scale low-income fishing communities not only in
development countries but also in Japan. Such approach of this training course
has proved itself to be very useful to the participant from many countries.

Majority of the participants participated in the past training courses showed the
strongest interest on the creation of small scale businesses in order to provide
chances of cash income generation to the people in small fishing communities.
In order to meet such interest of the participants, this training course has taken
up “promotion of small scale business in fishing communities under gender
equality” as the main topics.

Income generation in small scale fishing communities should be conducted
through efficient and effective utilization of locally available resources with
broaden sight on capture fisheries, aquaculture, processing, marketing, tourism,
environment, community development, etc. Also, human capacity building, micro
finance, market development, management know-how, etc. are important items
to be tackled with. The training course will create able leaders having various
skills for small scale business promotion.

For what?

To contribute to the solution of the problems in fishing communities in the
developing countries, such as poverty and inequality of income distribution,
through creation of small scale business appropriate to the natural, social and
economic conditions of the communities under gender equality.

For whom?
For the central and local government officers engaged in the livelihood
improvement and development of the fishing communities.

How?

@® Participants acquire basic gender theory, participatory approach and so on
through various lectures, workshops and site visits.

@ Partucrpants will also formulate a project plan based on the knowledge and
ideas acqwred and discussed in Japan.
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@ The project plan formulated in Japan will be shared among stakeholders in
participants home country after they returned.
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. Title (J-No.): Gender Mainstreaming in Fishing Community
Development (J12-00751) '

. Period of program *

Duration of whole program: December 2012 to August 2013
Preliminary Phase in home country: December 2012 to January 2013
Core Phase in Japan: January 20, 2013 to March 7, 2013
Finalization Phase in home country: March 2013 to August 2013

. Target Regions or Countries
Benin, Laos, Thailand, Myanmar, El Salvador, Marshall Islands, Fiji

. Eligible / Target Organizatibn
Central and local government organizations dealing with the planning and
.implementation of support service to fishing communities.

. Total Number of Participants
9 participants

. Language to be used in this program:
English

. Program Objective:

A plan of small-scale local business project aiming at improvement and
development of the fishing communities under gender perspectives
(partnership between woman and man) is formulated. The formulated pian is
shared with stakeholders in the respective home county

. Overall Goal

Livelihood of small scale fishing communities will be improved through
implementation of the formulated plan.
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9. Expected Module Output and Contents:
This program consists of the following components. Details on each component

are given below:

(1) Preliminary Phase in a participant’s home country
(December 2012 to January 2013)
Participating organizations make required preparation for the Program

in the respective country.

Expected Module Output

Activities

Draft Project Plan is
formulated

Preparation of draft project plan

(2) Core Phase in Japan

(January 20, 2012 to March 7, 2012)
Participants dispatched by the organizations attend the Program implemented

| perspective -

plan and study report

in Japan.

Expected Module Output Subjects/Agendas Methodology
Participants deepen their
understanding of the .
importance of “Gender i gzzggzzg; 2’; g ender Lecture,
and Development” and G YIS practice and
“ . o |- ender condition in Japan . .

Women in Development” | Gender and Develooment discussion
and acquire the ability to P
explain those theories

- Woman's employment in
Participants acquire Japanese fishing community
means of survey and - Example of establishment of Lecture,
analysis of fishing small-scale local business in practice and
community from a gender fishing community site visit
perspectives - Participatory workshop
Participants acquire d by JI d
knowledge of capacity - Gender strategy by JICA an
Japanese Government
development as well as o y ,
knowledge necessity for - ACtIV.Ity Qf fishery extension Lc.acture,.
capacity develooment service in the world discussion
anlc)l inc}c; mé ge ,;?9 ration - Woman's role in fishing and study tour
activity of fishing (’:Dommuqlty .
community people - rocessing marine products
Participants formulate an | - Method and theory of Project Practice
appropriate project plan Cycle Management (PCM) discussié)n
for small scale local - Formulating draft project plan and
business through gender | - Presentation on draft project | T
‘ y ¢ | presentation
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Finalization Phase in participant’'s home country

Expected Module Output Activities
To sharing project plan - Submission of project plan and study report to
among stakeholders the participant's organization in home country

- Discussion of the contents of the project plan at
the organization and project target area

- Report back to JICA after approved by the head
of the organization

6/19



<Structure of the program>
1. Preliminary phase (activities in participant home country):

Preparation of the Draft Project Plan

2. Core Phase (activities in Japan): Topic outline (subject to minor changes)

1st week (1/21-1/25)

(1) General orientation and Exchange program at Junior High School
(2) Program Orientation

(3) Lecture; Past, present and future on fisheries industry in Japan
(4) Presentation of the Job Report

2nd week (1/28-2/1)
(1) Lecture and workshop; Toward gender-sensitive planning
(2) Lecture; Gender condition in Japan

3rd week (2/4-2/8) .
(1) Workshop; Participatory Approach,
(2) Lecture; Case study on women's entrepreneur in fishing community

4th week (2/11-2/15)

(1) Lecture; JICA's Fisheries Cooperation and JICA's GAD Approach

(2) Lecture; Case study on the activities of the extension work in fisheries
(3) Lecture; Case study on the income generating activities

5th week (2/18-2/22) Study tour in Japan

(1) Visit and discussion; discussion on income generating activities with
women'’s groups

(2) Visit and discussion; Regional fisheries extension office

(3) Practice; processing marine products

6th week (2/25-3/1)

(1) Discussion; Building common understanding on Study tour
(2) Workshop; Project Cycle Management

(3) Workshop; Formulating study report and project plan

7th week (3/4-3/8)
(1) Presentation of Study Report and draft Project Plan

. Finalization Phase (activities in participant home country)

Participants should submit the project plan and study report to their
organization in the home country.

The contents of the project plan are discussed at the organization and
stakeholders, and modified, if necessary, to be appropriate form under the

local conditions.
The process of the reporting and discussion should be summarized into a

report and submitted to JICA after approved by the head of the organization.

-,

719



1.

Expectations for the Participating Organizations:

(1) This program is designed primarily for organizations that intend to
address specific issues or problems identified in their operation.
Participating organizations are expected to use the project for those
specific purposes.

(2) This program is enriched with contents and facilitation schemes specially
developed in collaboration with relevant prominent organizations in
Japan. These special features enable the project to meet specific
requirements of applying organizations and effectively facilitate them
toward solutions for the issues and problems,

(3) As this program is designed to facilitate organizations to come up with
concrete solutions for their issues, participating organizations are
expected to make due preparation before dispatching their participants to
Japan by carrying out the activities of the Preliminary Phase described in
sectionlI-9 .

(4) Participating organizations are also expected to make the best use of the
results achieved by their participants in Japan by carrying out the
activities of the Finalization Phase described in section I -9.

Nominee Qualifications:
Applying Organizations are expected to select nominees who meet the

following qualifications.

1) Current Duties: be an extension worker or officer of central or local
government who are engaged in the development and promotion of the
fishing villages.

2) Experience in the relevant field: have more than 3 years’ experience in
the field.

3) Educational Background: be a graduate of university

4) Language: have a competent command of spoken and written English
(This program includes active participation in discussion and project plan
development, thus requires suitable competence of English ability. Please
attach an official certificate for English ability such as TOEFL, TOEIC etc,
if possible)

5) Health: must be in good health, both physically and mentally, to
participate in the Program in Japan

6) Must not be serving any form of military service.

- s -
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(2) Recommendable Qualifications
Age: be under 45 years old

3. Required Documents for Application
(1) Application Form: The Application Form is available at the respective
country’s JICA office or the Embassy of Japan.

¥ Pregnancy

Pregnant participants are strictly requested to attach the following
documents in order to minimize the risk for their health.

@ letter of the participant's consent to bear economic and physical risks
@ letter of consent from the participant's supervisor

@ doctor’s letter with agreement of her training participation

Please ask National Staffs in JICA office for the details.

(2) Nominee’s English Score Sheet: to be submitted with the application
form. If you have any official documentation of English ability (e.g.,
TOEFL, TOEIC, IELTS), please attach it (or a copy) to the application
form.

(3) Job Report: to be submitted with the Application Form. Please follow Job
Report Format shown in Annex1.
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4. Procedure for Application and Selection:
(1) Submitting the Application Documents:
Closing date for application to the JICA Center in JAPAN: Nov. 20, 2012
Note: Please confirm the closing date set by the respective

country’s JICA office or Embassy of Japan of your country to meet
the final date in Japan.

(2) Selection:
After receiving the document(s) through due administrative procedures in
the respective government, the respective country’s JICA office (or
Japanese Embassy) shall conduct screenings, and send the documents
to the JICA Center in charge in Japan, which organizes this project.
Selection shall be made by the JICA Center in consultation with the
organizations concerned in Japan based on submitted documents
according to qualifications. The organization with intention to utilize the
opportunity of this program will be highly valued in the selection.

(3) Notice of Acceptance
Notification of results shall be made by the respective country’s JICA
office (or Embassy of Japan) to the respective Government by not later
than Dec. 14, 2012.

5. Conditions for Attendance:

(1) to follow the schedule of the program,

(2) not to change the program subjects or extend the period of stay in Japan,

(3) not to bring any members of their family,

(4) to return to their home countries at the end of the program in Japan
according to the travel schedule designated by JICA,

(5) to refrain from engaging in political activities, or any form of employment
for profit or gain, and

(6) to observe the rules and regulations of their place of accommodation and
not to change the accommodation designated by JICA

(7) to observe Japanese laws and ordinances. If there is any violation of said
laws and ordinances participants may be required to return part or all of
the training expenditure depending on the severity of said violation.

(8) to participate in the whole program including a preparatory phase prior to
arrival in Japan. Applying organizations, after receiving notice of
acceptance for their nominees, are expected to carry out the actions
described in section 11-9 and section VI.
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. Organizer:
(1) Name: JICA Yokohama
(2) Contact: Ms. Minako SAKURAI (yictt1@jica.go.jp)

. Implementing Partner:

(1) Name: Fisheries & Aquaculture International Co., LTD

(2) Contact: Training division (fai@faiaqua.com)

(3) URL: http://www.faiaqua.com

(4) Remark: FAI, was established in 1979, has been providing quality
consulting services in a field of fisheries and aquaculture. Over the years,
it has transferred the specialized knowledge and technologies into more
than 80 developing countries through JICA and the other organizations.
FAl basically sends its staff to implement the project for aquaculture,
stock enhancement, fisheries resources management, and so on. In
addition, FAl's domestic program section has collaborated with JICA on
planning and implementing various Group Training Courses as an
Implementing Partner since 1999. In order to administer the training
course, FAI knows how to utilize its firm network, human resources and
experience in overseas as well as in Japan.

. Travel to Japan:

(1) Air Ticket: The cost of a round-trip ticket between an international airport
designated by JICA and Japan will be borne by JICA.

(2) Travel Insurance: Term of Insurance: From arrival to departure in Japan.
The traveling time outside Japan shall not be covered.

. Accommodation in Japan:

JICA will arrange the following accommodations for the participants in
Japan:

JICA Yokohama International Center (JICAYOKOHAMA)

Address: 2-3-1 Shinkou, Naka-ku, Yokohama-shi, Kanagawa-ken
231-0001, Japan

TEL: 81-45-663-3251 FAX: 81-45-663-3265

(where “81” is the country code for Japan, and “45" is the local area
code)

If there is no vacancy at JICA YOKOHAMA, JICA will arrange alternative
accommodations for the participants.

. Expenses:

The follgwing expenses will be provided for the participants by. JICA:
(1) Allowances for accommodation, living expenses, outfit, and shipping
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(2) Expenses for study tours (basically in the form of train tickets.

(3) Free medical care for participants who become ill after arriving in Japan
(costs related to pre-existing illness, pregnancy, or dental treatment are
not included) ' ‘

(4) Expenses for program implementation, including materials
For more details, please see p. 9-16 of the brochure for participants titied

“KENSHU-IN GUIDE BOOK,” which will be given to the selected
participants before (or at the time of) the pre-departure orientation.

. Pre-departure Orientation:
A pre-departure orientation will be held at the respective country’s JICA office

(or Japanese Embassy), to provide participants with details on travel to
Japan, conditions of the workshop, and other matters.

As an introduction of the program in Japan, participants shall present their
Job Report at the beginning of the course. It is encouraged to prepare the
Report presentation in Power-point presentation format.

Participants shall be required to write Project pian at the end of the program
in Japan, using the information of his/her country.

Relating to the above 1 and 2, participants are requested to bring to Japan
reference materials that will help Job Report presentation and Study report/
Project plan preparation. The followings are valuable:

The reports and photos of the development activities which you are currently
engaged in, and other project reports related to the participants’ field of study
or work.

Participants and their organizations should make every effort to formulate an
appropriate development and promotion plan with a viewpoint of Gender
based on the Project plan and implement it.

Participants who have successfully completed the whole program
(Preliminary Phase, Core Phase and Finalization Phase) will be awarded a
certificate by JICA.
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ANNEX 1-1 Job Report Format (Cover)
JICA
Group Training Course
on
Gender Mainstreaming
in Fishing Community Development
JFY 2012

JOB REPORT

NOTE: The report has to be typewritten in English, less than 10 pages
(12-point font, double-spaced, A4 size paper)

(Name of applicant)

(Name of organization)

(Date Report Prepared)
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ANNEX 1-2 Contents of the Job Report

1. Your work
(1) Your organization (structure, number of staff, main functions, budget,
etc.) :
(2) Your present job (activities, projects, target group, budget, methodology,
etc)
2. Official Policy and strategies for gender (partnership between men and
women).
3. Outline of projects related to “Gender and Development” and “Women in
Development” done by your organization in the past five years or on-going.
(1) Project name
(2) Project goal and purpose
(3) Project period, target area, stakeholder
(4) Main activities
(5) Financial arrangement
(6) Cooperation between foreign organization
4. General information of the men’s and women'’s activities in your job area.
(1) Name and location of your job area
(2) Your job for people in the area
(3) Men’s and women's roles in fisheries.
(4) Socio-economic overview of rural women.
(5) Problems/constraints in men’s and women's activities in fishing
community
(6) Men’'s and women's development needs in fishing community
5. Problems and constraints you are actually facing
(Note: Describe the technical, social, legal, institutional
problems/constraints in support for men’s and women'’s activities in fishing
communities)

Atftached:
(1) Statistics
(2) Maps
(3) Photos
(4) Relevant documents
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ANNEX 2 Draft Project Plan
Draft project plan is to be prepared in the participant home country prior to
departure.

1. Project name
2. Project purpose
3. Target people or group
4. Target area
5. Project period
6. General Information of project target area
6-2. Gender condition (men’'s and women's condition) in target area
(1) Population of men and women
(2) Variety of religion
(3) Situation of succession to property
(4) Educational condition (the number of schools, elementary, secondary
and coliege etc,.) and different opportunity of education between girl
and boy.
(5) Condition of production activities (agriculture, fishery, forestry and
livestock).
(6) Existence of several commercial industries (large, medium and small
scale) and laborer’s situation
6-3. Men’s and women’s fisheries activities in target area
6-4. Men’s and women's development needs in target area
5. Tentative activities in project
6. Financial arrangement
7. Estimating negative impact

The draft project plan should be directly related to your activities, because the
project plan should be mainly implemented by your office.

The report has to be typewritten in English, less than 10 pages (12-point font,
double-spaced, A4 size paper).

Note: Participants of the training are encouraged to bring photos that describe
your project idea (If you don’'t have any, please take some before coming to
Japan. It will be helpful for you so as to have image of fishing communities.),
35mm slides, OHP transparencies or data on CD-ROM or USB memory stick,
etc,. to support their job report, study report and project plan presentation.
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ANNEX 3 The Fiow of the program

The program offers participants the opportunity for solving real problems
with knowledge from the training. In this connection, the training-emphasis is on
the rational design and preparation of project plan by training participants. The
below shows the steps followed by the participants to create real outputs.

Preliminary
phase
(activities in
participant
home country)

Formulating Draft Project Plan

To analyze the problems on target area in your organization for
formulating best project plan.

The draft project plan prepared by the participant is considered
as the starting point and needs the detailed preparation before
leaving their home countries.

Core phase
(activities in
Japan)

Inputs from the training

To refine the project plan based on information and knowledge
gained from the lectures, workshops, case studies and site
visits.

Formulating Study Report and Project Plan

To formulate project plan by the methodologies of project
design matrix/logical framework.

The participants will need to spend at least 15-30 hours of their
private study time to complete the reports.

Presentation of Study Report and Project Plan

Without an effective presentation, any plan, even though it may
be excellent, may not be materialized. The study report and
project plan presentation is arranged at the final part of the
program. The participants will be required to make 30-minute
audio-visual presentation and to answer technical questions
that are raised by other participants, course leader, invited
commentators and other audience. The report will be edited
and prepared into workshop proceedings

Finalization
Phase
(activities in
participant
home country)

Sharing project plan among stakeholders

Participants should submit the project plan and study report to
their organization in the home country.

The contents of the project plan are discussed at the
organization and project target area so that the project plan will
be shared by all stakeholders. If necessary, to be appropriate
form under the local conditions.

The process of the reporting and discussion should be |

' summarized into a report and submitted to JICA after approved |
by the head of the organization.
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For Your Reference

JICA and Capacity Development
The key concept underpinning JICA operations since its establishment in 1974 has

been the conviction that “capacity development” is central to the socioeconomic
development of any country, regardléss of the specific operational scheme one may be
undertaking, i.e. expert assignments, development projects, development study projects,
training programs, JOCV programs, efc.

Within this wide range of programs, Training Programs have long occupied an
important place in JICA operations. Conducted in Japan, they provide partner countries with
opportunities to acquire practical knowledge accumulated in Japanese society. Participants
dispatched by partner countries might find useful knowledge and re-create their own
knowledge for enhancement of their own capacity or that of the organization and society to
which they belong.

About 460 pre-organized erograms cover a wide range of professional fields,
ranging from education, health, infrastructure, energy, trade and finance, to agriculture, rural
development, gender mainstreaming, and environmental protection. A variety of programs
and are being customized to address the specific needs of different target organizations,
such as policy-making organizations, service provision organizations, as well as research
and academic institutions. Some programs are organized to target a certain group of
countries with similar developmental challenges.

Japanese Development Experience
Japan was the first non-Western country to successfuily modernize its society and

industrialize its economy. At the core of this process, which started more than 140 years
ago, was the “adopt and adapt” concept by which a wide range of appropriate skills and
knowledge have been imported from developed countries; these skills and knowledge have
been adapted and/or improved using local skills, knowledge and initiatives. They finally
became internalized in Japanese society to suit its local needs and conditions.

From engineering technology to production management methods, most of the
know-how that has enabled Japan to become what it is today has emanated from this
“adoption and adaptation” process, which, of course, has been accompanied by countless
failures and errors behind the success stories. We presume that such experiences, both
successful and unsuccessful, will be useful to our partners who are trying to address the
challenges currently faced by developing countries.

However, it is rather challenging to share with our partners this whole body of
Japan'’s developmental experience. This difficulty has to do, in part, with the challenge of
explaining a body of “tacit knowledge,” a type of knowledge that cannot fully be expressed in
words or numbers. Adding to this difficulty are the social and cultural systems of Japan that
vastly differ from those of other Western industrialized countries, and hence still remain
unfamiliar to many partner countries. Si.r;ply stated, coming to Japan might be one way of
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overcorhing such a cultural gap.

JICA, therefore, would like to invite as many leaders of partner countries as
possible to come and visit us, to mingle with the Japanese people, and witness the
advantages as well as the disadvantages of Japanese systems, so that integration of their
findings might help them reach their developmental objectives.
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CORRESPONDENCE
For enquiries and further information, please contact the JICA office or the Embassy of
Japan. Further, address correspondence to:

JICA Yokohama International Center (JICA YOKOHAMA)
Address: 2-3-1 Shinkou, Naka-ku, Yokohama-shi,
Kanagawa-ken 231-0001, Japan
TEL: +81-45-663-3263 FAX: +81-45-663-3265
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